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0 : The Chairpersons of TAML, ZTGA and TRFCA

The Chief Executive, TAML

All Managing Directors

All General Managers

Mr. C.J. Lightfoot

ject: International Tea Convention, Colombo, Sri Lanka, 29 August to 1
: r 2007

a report back on the International Tea Convention, Colombo, Sri Lanka from 29
gust to 1 September 2007.

s indicated in the introduction, the Director compiled the initial report and represented it
p the Board of TRFCA and the Board requested for a consolidated report by Mr. C J
Aghtfoot.

the report has a series of recommendations to TAML, ZTGA and TRFCA. The Boards
if these three sister organizations are requested to take action on some of the pertinent
ues raised in the report.

authors of this report consider the following issues important for action.

i) TAML and ZTGA (TRFCA) should be actively associated with the
Intemational Associations such as the International Tea Producers Forum
{details in recommendations A, page 1)

2) Take steps to adopt 1S03720 (page 2, recommendation 1) and indeed many
international standards. A joint strategy by TAML and ZTGA is required.

3) Rationalize the whole ethical plat form (details in recommendation 3, page 6)




4) All recommendations C. Again, a joint strategy of the 2 Associations together

with TRFCA should be adopted on issued of MRL’s

5) The competitive edge in low cost of production complete with high integrity
of teas from Central African region should be maintained. Common grounds
among tea producers in producing the tea need to be agreed to lobby for better
prices differentiated on the basis of the production chain

6) Emulate (Ceylon) tea in promoting Central African tea

) TRFCA

to collaborate widely with relevant institutions as a source of

literature on what they have achieved and exchange of ideas.

As you may have perhaps heard, the TRFCA Board agreed to appoint Mr. CJ Lightfoot to
follow up on some of the recommendations in this report (especially MRL’s) and he
should be contacting the Chairpersons of the two associations (ZTGA and TAML) very
shortly.

It would be highly appreciated if you could react to some of the recommendations in the
report.

Yours sincerely
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',|  {| /4
Dr. A S Kumwenda
Director




Report of the International Tea Convention, Colombo, Sri Lanka, 29
August to 1 September, 2007

By C J Lightfoot, A S Kumwenda and H E Nyirenda

Participants

Mr SJ Hara, Chairman of TML Board and Vice Chairman,
TRFCA

Dr AS Kumwenda Director, TRFCA

Dr HE Nyirenda Deputy Director, TRFCA

Mr CJ Lightfoot Chairman of Research Committee, TRFCA

Mr SE Magombedze Chairman, ZTGA

Introduction

['he Convention was preceded by 3 related meetings, and the report is accordingly
divided into 4 parts: International Tea Producer Forum, International Tea Producer /
Consumer Forum, MRLs Technical Sub-Committee Meeting, and the main Convention.
[he report picks up issues considered relevant to stakeholders of TRFCA, followed by
recommendations. As submitted here, it is a blend of the reports submitted straight after
the Convention by Dr Kumwenda and Mr Lightfoot with some contribution from Dr

‘..-‘ - ‘r-
Nylrenda.

A. INTERNATIONAL TEA PRODUCER FORUM

The idea of this forum was born at the November 2006 Conference in Nairobi, with the
objective to discuss issues of common interest in tea producing countries that can be
forwarded to main conventions. This session was chaired by a Sri Lankan official, and
delegates discussed world tea production, ISO 3720 and formation of a formal secretariat
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LNe 10orum.

noted that

a number of Producer Countries were not represented: Australia,
Argentina, S Africa, Uganda, Vietnam, etc. It was also noted that countries on delegates’

but not seen / heard of in 2 Producer / Consumers’ Meetings (presumably attended
Conference,) were Bangladesh, Hungary, Iran, Italy, Myanmar, Netherlands,
Nigeria, Pakistan, Rwanda, Singapore, UAE.

Country Reports & Issues Producer countries presented their updates of tea production

w they responded to suggested compliance to ISO 3720.

angladesh. The country enhanced quantity and quality, and produced 55 — 60 million
kg of which 70 — 80% was locally consumed. Productivity is now at 1 000 kg made tea
ha. The country plans to increase smallholders by 35 ha but no expansion by estate
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China. 'he country is concentrating on research — nutrition.




India. It has a 5-year strategic plan indicating no expansion of area to tea%

by rejuvenation and replanti at 2.5% per year to increase unit productiv
emphasizes on IT (GIS to develop database). It is addressing challenges esl
diseases, HIV, tea quality, health etc and provides marketing and technic: PP
smallholders

Kenya. The country will be increasing production through infilling and

expansion and are making efforts to promote local consumption. ISO 3

for compliance. TRFK is working on MRLs and intends to advertise ‘geogr

origin’ for Kenya tea.

Malawi. Over 50 million kg was expected but dropped to 37 million kg
drought year. Infilling is intensified. Tea prices are problematic — high @
comparable to other countries is being produced but still fetching low pri Th
desire for tea to substitute tobacco as main forex earner and a strategy
developed. ISO 3720, MRLs and health benefits are being pursued.

Mauritius.  The production had reduced from 8 million kg/annum in 2006 due &
economics for export and now produces 1.5 million kg tea for local consumption

Climate (latitude) affects quality.
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Sri-Lanka  The country had | e in production in 2006 (310 millio
versus 5% globally; intend to replant to increase productivity and quality (detail

given in several papers in the main convention), but no intention to open new land §

production. The country plans to promote local consumption of tea — recognis
consumption is modest at 1.4 kg per capita per annum. They maintain total complia

[SO 3720 through industry discipline. It intends to maintain export levels for “Cs

lea.

Tanzania. [t has increased local consumption by 20% (emphasizing health beng

tea, crop husbandry and clones). Tea quality is intensified by adopting ISO 372
Y 192.  The country has a proposal to improve smallholds

modified it to T2

production.

Zimbabwe. The expected production of 30 million kg decreased to 15 million Kk
to unfavourable weather conditions (poor rains). Small growers are abandonin
production because of low prices. However, estates and Zimbabwe Tea Gnf
Association is still supporting smallholders. Mechanical harvesting is needed becat
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labour shortage. The country is compliant to ISO 3720 and GAP and is working &

quality issues through TRIFCA proje

The discussions concluded that a more formal Producers’ Forum was required, &

head of the Kenyan delegation, Mr Dunstan Ngumo was elected chair. This bod;

was attended by Messrs Magombedze and Hara. The forum could not really agreey
way forward beyond recording what each would like to see happen. There was unas
on the need, but apparently considerable reluctance to commit and d -
Whether this was due to distrust of each other, natural shyness, fear of fai [

could not be determined.



_ opemson (ihe Exee Officer) is that producer countries will never drive the formation
a0 associatam. The altermative is to be driven by consumers, and to remain on the

mes e for 2 Producer Association were as follows:

= Poducer countries should be internationally visible through formation of an
imermational Tea Association, which should be used to formally lobby for better

= Siractare. It was agreed that the defunct International Tea Promotion
Association should be used as a base for a new one. Copies of an existing
const 1 (1987) were located and circulated. It was recorded that funds were /
are available through FAO (circa Euros 75 000), thought to be in a Kenyan
account. which of course would only be disbursed against certain conditions.

» FEthical Issues. Producer countries should be seen to be responding

positively to issues of MRLs and the many other ethical issues and even be pro-
active. Tl‘l-—:j.‘ should mzunlam dialogue with consumers on an equal basis, for
thr

I“'"‘!"]Hiﬂ”"\”\]

o Inter-act with ‘»[dl’t{..!(!‘\ organisations (Unilever, Rainforest Alliance, ETP or

others), to establish and agree with consumers a common and all-inclusive

Code of Practice. This will avoid being dictated to by consumers with a

variety of demands and standards.

Quality must be defined in its various forms — not just the traditional
organoleptic measures, but also compliance to ISO 3720, HACCP, ISO
22 000, MRL certification, etc. and growers must accordingly be rewarded
fairly for different values of ethical issues, as such measures are increasing
and expensive to the producer.

Non-tariff barriers such as quotas, import limits or duty payments are unfair

to producers.

« Induce higher prices. All producers reported concerns on viability of tea
business due to low prices. Discussion revolved around reducing the world
surplus through

Reduce supply especially poor quality, e.g. using ISO 3720 (voluntary self-
regulation, especially not planting new area). However, all countries are
looking to enhance profitability by increasing yields to offset low prices.

“indicated area would likely increase also. Indonesian delegate stated
vhen Kenya had a lower crop a year ago, world prices went up by almost

However, the effect of weather on tea production should not be under-
estimated: In Malawi and Zimbabwe, poor rainfall can lead to a significant
decline in production.
Incrmce demand using health story in producing countries,
Producers agreed prices were at unfairly low levels, yet consumers
-.::j to raise the bar on many ethical issues

premium to non-organoleptic quality measures, etc. this should
effectively favour ‘good’ producers, and reduce production of poor tea.
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tecommendations A: Malawi and Zimbabwe Associations [& TRFCA]

1. International.  We must be associated and active in any proposed it
association. It was evident that we can play a significant part in formule po
small though we are.

Such a body should reflect (a) quality, to avoid being labelled a vehicle to selly

tea, and, (b) admit to a'l‘unccr'l“.f".;_; only export tea, thereby recognising we haw

satisfy a Consumer Client.

Malawi and Zimbabwe must formulate a joint strategy in this regard, a ]

and strong presentations at all future fora. Tea growers should ac
g1 2

national level on all ethical issues through their Tea Associations.

We should go further to adopt a joint public relations campaign for ‘Central AR

tea to at least change the perception, with basic story available — map and tak

regularly updated, and copies for public. Produce and maintain a website.

exaniple of Sri Lanka branding their tea as ‘Ceylon’ is an object lesson; ‘C

Africa’ could do the same There are major gains to be had if producers act in cong

2. Increase Demand. ] outl consumption should be increased through delib&
campaigns, addressing issues of health and value.

3. Decrease Poor ﬂ}u:*iif_}' off for exp Adopt ISO 3720, both to curb p

i Jaarmel adcrortian o ncn Ene st
production, and to establish and advertise a base for exports.

B. PRODUCER / CONSUMER FORUM

Chair of ITC, Mr Mike Bunston (who expressed willingness to continue a
t hairman for a few years), }1 *1;'0d this with good general discussions and consensi

Agenda items discus Mi were:

1. Low prices: production above demand, and supply of poor tea quality

The forum noted that it would be impossible to drastically reduce production
influence prices because countries attach different levels of national importance

fea.

The forum agreed that any tea that is non-compliant to ISO 3720 could be re
from the world market, but the volume may be insufficient to influence prie

Producers expressed the need to include quality parameters other than ISO 372

‘Ethical ‘Quality’. There was considerable support for producers to be rewarded §

ethical quality tea. To a "!iiC‘;(r this, again, producers must lobby consumers, Wi

evidence of ‘taking owne

>rship’ of ethical issues.

2. Coping with Social Responsibility
Nepal described a code of conduct (CoC) developed with assistance of Winrol

taatt 1 e vther nroduci
isation who suggest other produci

International, a non-governmental o




[he CoC is used to manage issues
(CSR), ethical tea partnership (ETP),

rtnership of growers seems fair to consumers.

Is to be international or ISO recognised.

single universal standard covering all normal

ial standards. Such should

[SO 3720 and other audit
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riff barriers — certification processes 3‘-}' ]atli‘-t.':-i'iinir countries.

the following non-tariff't

2 inimum standard (% water extract, total ash, water soluble ash,

':\ ! \_'Ill".1I
] igement System (FSMS) — HACCP, ISO 22 000, GAP,
(3! )
#00 —an ¢ | on use of agrochemicals in tea
dem additives and be free from
2 This 4, is about consistency in
. loes not guarantee r_|1:.:|_f'|=_\' .'.".1:;} 1s not useful.
Ls. A because of different demands, in some cases different
1 5 Some producers cannot avoid using pesticides
not a common stand.
) 3720 had a good airing and it transpired, to the surprise of most, that Sri Lanka

n Tea’) monitors all its tea, and rejects any not conforming (about 7%,

oh ( ir fr;:-{iii_'l;.;: system on their orthodox tea, not clear if this would be
- ‘secondaries’ 1 A significant number of factories in SL are
P and ISO 22 000 « and comply with strict SL labour laws (and

re feel insulted that ETP monitors them!).

Ing 1"\5| 118 of ]\.'!_“ al

or tea:
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